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NOTES:	
John	Coble	will	be	teaching	2-3	students	each	semester.
Grace	Huang	will	be	teaching	fall	semester	only,	as	David	Fung	will	be	arriving	in	
January.
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NOTES:
The search	for	the	new	hire,	replacing	Chris	Gurtcheff,	is	presently	in	process.
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NOTES:
There	are	many	new	faces	in	the	Franklin College	Dean’s	Office.		Jean	Martin-Williams	
oversees	the	arts	and	the	English	Department.		Kecia Thomas	oversees	faculty	P&T,	
leaves,	and	related	matters.
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NOTES:

Student	AWARDS	– based	on	performance	through	past	year – will	be	celebrated	at	a	
spring ice	cream	social
Student	SCHOLARSHIPS	– based	on	promise	for	the	future – will	be	celebrated	at	a	
dinner/reception	in	the	fall.

This	change	is	being	made	to	better	recognize	donors	and	to	link	them	with	the	
students	they are	supporting.
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NOTES:
George	Foreman	spoke	to	the	faculty	about	the	new	comp-ticket	policy,	allowing	
faculty	members	to	attend	PAC	events	without	cost,	and	distributed	the	forms	that	
will	be	required	to	apply.
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ALSO:	David	Fung	office,	pianos
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NOTES:
During	the	meeting,	the	3rd and	4th Wednesdays	were	announced	in	a	different	order.		
This	was	subsequently	emended	by	the	faculty	to	the	order	stated	above.
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NOTES:
NOT	supported	by	President,	BOR,	Police,	etc.
MANY	conversations	about	this	with	UGA	administration	(more	than	in	

other	units)	– Jimmy	Williamson
WE	are	not	responsible	for	enforcement	– report	any	infractions	to	

Police
Individuals	are	responsible	to	know	where	it	is	legal
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NOTES:
Budgets	for	1-time	grants	will	emerge	over	the	next	month	or	two.
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NEW	REPORTS

Purpose	is	to	make	financial	operations:
transparent
understandable
helpful
able	to	be	tracked

GOAL
You	know	exactly	where	you	stand
What	you	have	made	on	income
What	you	have	spent	– when,	where
Totals	and	balance

FOR	THAT	REASON	– reports	contain	considerable	detail

GO	THROUGH	AN	EXAMPLE	WITH	YOU
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REPORT	WILL	ALWAYS	BE	TWO	PAGES
1st page	is	the	overall	view	(this	page)
2nd page	is	the	specific	details	(for	expenses)

1st PAGE:

TWO	sections:	Income	and	Expenses

INCOME	comes	from	specific	sources,	may	not	come	in	all	at	once

TWO	COLUMNS:
BUDGET	(what	we	are	predicting	for	the	year)
ACTUAL

Actual income	should	not	be	less	than	budget	at	year	end
Actual	expenses	should	not	exceed	budget	at	year	end

TOTALS
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EXPENSES

Budgets:	give	you	money	in	categories	– money	can	be	moved	around,	talk	with	Laura

See categories	and	amounts,	totals
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In	this	case	TOTAL	spent	is	less	than	TOTAL ACTUAL	INCOME

a	problem	…
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This	is	page	1	– overall	view
Does	NOT	give	detail
Expenses	here	only	total	spent	from	each	account

Question:	What	expenses	were	these?		Mine?

These	questions	are	answered	on	page	2	…
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2nd	page	of	report	gives	details
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FINAL	NOTES

ALL EXPENSES	MUST	BE	AGAINST	A	BUDGET
BLUE	SHEETS
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NOTES:
Faculty	support	will	be	as	last	year:	$500	for	FT	faculty,	$1000	for	junior	faculty
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Much	publicity	last	spring	and	over	the	summer

The	purpose	is	a	good	and	noble	one

POINTS
• Anywhere	there	are	minors,	this	applies
• Saturates	the	lives	of	everyone	here	– none	are	immune
• Anyone	who	has	a	PROGRAM,	hopefully	already	underway	(see	Edith)

If	running	a	program	– Aug	18	deadline	program	information

NOTES
• ALL	faculty,	ALL	GTA	interact	with	minors	TRAINED	(2	hours)	– turn	in	certificates	of	

completion
• Only	do	this	once

• If	concerned	about	form,	use	CMS	form	– ironclad	this	fits	policy	requirements
• Don’t	have	to	do	things	if	unnecessary	or	duplication

• Private	lessons
• Students	MUST	be	through	CMS	(long-standing	policy	– NO	exceptions!)

• We	will	examine	pay	scale
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• Faculty	– ALL	students	must	fill	out	forms
• Take	down	anything	covering	your	office	window	(not	an	option)

• If	school	classes	with	teacher	– you’re	covered,	don’t	need	to	act

• QUESTIONS:	see	Edith	
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NOTES:
Guy	Leach,	librarian,	addressed	issues	in	the	Music	Library	this	year,	including:
• There	is	a	new	web	interface;	let	staff	know	if	there	are	questions
• The	library	has	increased	streaming	service	subscriptions and	is	not	purchasing	as	

many	CDs.		Let	the	library	know	if	you	need	something	special.
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NOTES:
Each	individual	in	turn	took	2-3	minutes	to	welcome	the	faculty	back	to	campus	and	
describe	the	purpose	and	mission	of	their	office.
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NOTES:
Amy	Pollard	reviewed	the	recital	requirements	for	each	undergraduate	music	major	
curriculum.
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The	new	student	handbook	is	under	development.		Watch	for	its	arrival.
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REMINDERS	of	these	deadlines	will	go	out	with	materials
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